
Grievances



Duty to Bargain

• Does not end with ratification and signing of 
contract

• “Any dispute regarding wages, hours, or 
terms and conditions [of employment] must 
be mutually resolved through the contractual 
grievance procedure.”  (p. 411)

(Fossum, 2006)



Definition

“… an alleged violation of the rights of workers on the job.” 

(Mills, 1994, p. 563)

“… a complaint by a worker, or a group of workers , or the 

union itself, regarding unfair treatment.” (Ballot, 1992, p. 

310)



May claim violations of…

Collective Bargaining Agreement

Law (federal, state, local, etc.)

Past Practices

Company rules or policies

“Management’s responsibilities” or obligations

(Mills, 1994, p. 563)



Typical Grievances

Contract violation grievances

“… allege that the rights of workers and the union explicitly 

state or implied in the collective bargaining contract have 

been violated.”

Shop problem grievances

“… filed to emphasize a problem in the shop in an attempt 

to get management to address and correct it.”

(Ballot, 1992, p. 310)



Functions of Grievance Procedure

(Mills, 1994, p. 569)

1. Process to handle complaints

2. Deal with contract subtleties and contract administration

3. Focus attention on problems

4. Forces parties to clearly identify issue to be resolved

5. Provides known steps to solve disputes



Roles of Local Union in Process

• Listen to and counsel potential grievants (e.g., to help distinguish 

between a contractual versus non-contractual issue).

• Act as a participant observer and note taker in meetings 

between a faculty member and administration. 

• Identify/interview witnesses or gather information relative 

to an allegation.  

• Depending on local practices, attempt to advocate for a 

grievant with management and/or arrive at settlements 



Important to Understand

(Mills, 1994, pp. 580-581, emphasis added)

“A grievance arises as a complaint by the union about a specific 

action by management.  That is, the management takes action and 

the union reacts.  Employees and the union have the obligation 

to obey directives of management, even when they believe 

the directives violate the agreement.  The recourse of the 

employee and the union against an action of management that 

they believe to be improper is through the grievance procedure.  

[In U.S.] They have no right to unilaterally countermand the 

management directive.  If the company has violated the 

agreement, the arbitrator has the authority to fashion a remedy 

that will make the employees whole for the contract violation.”



Employee Clusters

(Mills, 1994, p. 572)

Non-grievants

Repeated grievants

One- or two-time grievants

Grievants over disciplinary actions



Duty to Represent

You do NOT have to be a member of the union to file a 

grievance or use the grievance process



Typical Steps -

Simplified

(Ballot, 1992, p. 314)



Typical 

Steps –

More 

Complex

(Kochan, 1980, p. 395)



Local Example:  Key Timelines

• 40 calendar days after incident OR you became aware of 
the issue to file locally at Step 2 (exceptions for where 
the 40 days expire between May 1st and September 1st)

• Management has 20 days to respond

• 15 days from date Management’s response is due to file 
at Step 3 (State Level) 

• You have the right to pursue a grievance through Step 3 
but only APSCUF has the right to refer a grievance to 
arbitration



Example of Form

(courtesy of Goulds Pumps, Inc.)



Grievance Packet:  

“Green”  Sheet 
(Goes to Mgt.)



Grievance Packet:  

“Attachment C”  
(Goes to Mgt.)



Grievance Packet:  

“Yellow Sheet”  
(Goes to APSCUF along 

with answers and copies of 

evidence)



A Few Other Points

(parts cited from Mills, 1994)

• Processes with from 3 to 5 steps seem typical (we use 

3+)

• Union is NOT obligated to carry every grievance all the 

way to arbitration (see Statewide Grievance Committee)

• In negotiations, union may link “no strike while contract in 

effect” clause with management’s acceptance of binding 

arbitration to resolve disputes



Arbitration Hearing  

Process



Overall American Arbitration Association (AAA) Process

(American Arbitration Association, 2007, p. 3; downloaded November, 2013)



Opening Statements

Generic Arbitration Hearing Process

• Initiating party

• Respondent party

Some processes 

skip this phase



Presentation of 

evidence and  

witnesses

Initiating party

Generic Arbitration Hearing Process

Note that all witnesses are “sworn in” and testify under oath.  

The other witnesses and representatives for both sides may 

be present in the room while a witness is giving testimony.



Cross examination of 

each witness after 

conclusion of initiating 

party’s questions

Respondent party

Generic Arbitration Hearing Process



Presentation of 

evidence and 

witnesses

Respondent party

Generic Arbitration Hearing Process



Cross examination of 

each witness after 

conclusion of respondent 

party’s questions

Initiating party

Generic Arbitration Hearing Process



Note that the arbitrator may ask direct questions of the 

witness or the attorneys for the initiating party and the 

respondent part at any point in the proceeding.  

Questions may be on or off the record.

Generic Arbitration Hearing Process



Summations

• Initiating party

• Respondent party

Generic Arbitration Hearing Process

Some processes 

skip this phase



Filing of post hearing briefs after receipt of the official 

transcript from the hearing.

Thirty days to file briefs is apparently typical; may or may 

not allow “extensions” to this deadline.

Generic Arbitration Hearing Process


